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WEST BENGAL S
B.Com. Programme 1st Semester Examination, 2019

FACGCORO02T-B.CoM. (DSC2)

PRINCIPLES AND PRACTICE OF MANAGEMENT
Time Allotted: 2 Hours Full Marks: 50

The figures in the margin indicate full marks. 21T T 7 Ao 2T He A
Candidates should answer in their own words AR [T GIE I TET WHA G Y

and adhere to the word limit as practicable. Fe7 37 \
All symbols are of usual significance.

GROUP-A |

1. Answer any five questions from the following: 2x5=10

fafRe @@t s 2w Ted wis:

(a) Mention any two importance of management.
QIZPAE @-FIC Y2 8% OaEd TRl

(b) What do you mean by Management by objectives?
SrweTa R ] IS 7 A 2

(¢) Define Administration.
A TRE WIS |

(d) What is meant by Line organisation?
CafRE TR efom TS & @RI 2

(e) What is Autocratic leadership?
HIOIED (R FICE A 7

(f) Mention two needs according to Maslow’s Hierarchy of need theory.
WIHCER Sy e niftns oy S 126 iz SrEe F @i

(g) What do you mean by External Co-ordination?
fEyE AT IS 5 @I 2

(h) Define organization.
SRS O R WIS |-

GROUP-B
Answer any four questions from the following 5x4 =20

fasfeifde - et v Tea wie

2 Is management a profession? Give your argument in favour of your comment.
R & a3l (@ 2 (SN ISR 7CE Y@ wis
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3. Explain the basic Principles of Scientific Management.
@i AEeEE cfas Tfeefs e @)

4. State two difference between Delegation and Centralisation.
ORI 8 @RI T 916 A9 =)

5. Distinguish between McGregor’s theory X and theory Y.
P @3 X OF G Y Sred 2114 vl 3

6. Discuss the limitations of Control.

HaEer Fmmors i s s

7. Write short notes on the following: 2%— x2=5
e Bl ereaite
(a) Motivation
SN
(b) Job training.
e T afdiw

GROUP-C
Answer fwo questions from the following 10x2 =20

feafeie @-@ 415 evia Seawe

8. Discuss the contribution of Henry Fayol to the development of management
thought.

9. Define leadership. Discuss the elements of good leadership.

(TP TR WIS | TEH (APCea SAMITTIZ S5+ A |

10. Explain the features of sound organisation.
@ % SR (B S FcEt
1. What is meant by staffing? Discuss the universal steps of staffing.

=W 53l I 1 QAR 2 Fifiom oo SHET swrEeiet wiEs @
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